
Who is this Course For?

This course is designed for individuals from any industry who want 

to build practical Lean skills and make a real impact in their 

organization:

o Team leaders and supervisors looking to run improvement

sessions and boost process efficiency

o Employees involved in day-to-day operations who want to

identify and remove obstacles in their work

o Process improvement practitioners seeking to apply Lean

techniques for measurable performance gains

Learning Objectives 

By the end of the Lean Practitioner Training, participants will be able to:

Understand and Apply Lean Thinking

o Grasp the core principles of Lean methodology and how they apply

in real-world situations.

o Recognize and eliminate obstacles in daily work to improve efficiency

and flow.

Lead Lean Improvement Projects

o Learn to plan, facilitate, and execute Lean projects from start to 

finish.

o Apply the Lean Framework to drive process improvements:

▪ Scope the opportunity

▪ Organize the right team and resources

▪ Apply Lean tools and techniques

▪ Verify impact and ensure results are sustained

o Use quality control tools to measure outcomes and maintain 

improvements over time.

Master Kaizen for Continuous Improvement

o Understand the Kaizen approach and its role in ongoing process 

improvement.

o Learn how to plan and lead effective Kaizen events, including:

▪ Pre-event planning and preparation

▪ Hands-on implementation during the event

▪ Post-event follow-up to ensure lasting results

o Lean Thinking

Lean Model Framework

o Scope the opportunity

o Organize the Resources

o Apply Lean

o Verify the Impact

o Quality Control Tools

o Ensure Sustainment

o Lean Implementation

Kaizen

o Pre-event Activities

o During event Activities

o Post event Activities

o Program workbook and handouts

o Tools and templates

o Lean Thinking Training video

o Kaizen training material

Lean Practitioner Training

In this interactive virtual workshop, you'll learn practical 

Lean tools and techniques to help you eliminate waste, 

improve processes, and contribute to successful Lean 

projects. Through real-world examples, you’ll gain the skills 

to facilitate effective team improvement sessions and lead 

Lean projects with confidence.

Agenda

Course Materials

Tel: 705.698.9854

Email: espinozacelia2019@gmail.com

Website: www.relamco.com
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